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CHAMPION BOLT MISSION STATEMENT
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About Champion Bolt

Champion Bolt is an Erie, Pa-based global supplier of
fasteners, related hardware, and many value added
services to the Aerospace, Power Generation, Utilities,
Wind, Oil, Pipeline, Industrial Hardware and Industrial
Furniture sectors.

As a family owned business established in 1986, we take
pride in our custom-tailored service approach and
problem-solving capabilities.

Champion Bolt excels in managing the flow of inventory
on long lead time, custom per drawing hardware as well
as standard hardware.
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VALUE ADDED SERVICES & MFG

In-house thread rolling

CNC Machining

Centerless Grinding

In-house per drawing manufacturing
In-house order fulfillment

Customer stocking & release program
Balancing/Kitting

AQL inspection on custom per drawing items
Custom Packaging/Custom Labeling
Consignment program

Custom tailored VMI programs

Kanban Inventory Systems

98% On-time delivery & Quality performance
In-depth certification program “dirt to cert”
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BALANCING/KITTING

Benefits

= Balance hardware to your specifications
= Balance record retention program

= Complete component kitting

= Fewer suppliers

= Ensures part availability

= Reduces warehouse space

= Reduces carrying cost

= Shortened lead times
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IN-HOUSE FULFILLMENT

Champion is about fulfilling every Vendor
one of our customer’s needs. Notification
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Shipments directly to your
customer with custom labels and
boxes.
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CUSTOMIZED PACKAGING

Custom boxes and labels help streamline things on your end.

Customer specific labels with all pertinent information.

Drop ship to your customer with your logo on the package.

Bar coding and wireless integration, our warehouse verifies that what's on
the ship ticket is what's in the box.

Our custom web-based inventory tracking and management systems will
enable you to closely monitor your inventory from any Internet connected PC
or mobile device. Additionally, you can setup email alerts to notify you of
items that are running low.
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KANBAN/VMI

*JIT delivery

*Flexibility

*Reduced Vendor base

*Steady flow of inventory

*Reduces days on hand of inventory

*Increased productivity and output

*Reduces total cost

*Total customer driven demand

*Improves responsiveness to changes in demand
*Consignment programs available

3y

JIT Cost Curves

Order Quantity
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Champion Bolt Manufacturing Center

CNC Lathe Thread Roller
o Quickturn-around o  Superior tensile, shear and
o Critical application manufacturing fatigue strength
? Tlght toleranc?s o  Strong, smooth, precise and
o V?rlous_materlals _ . uniform threads
o Dimensional and physical testing _
o Emergency service available o Rush/emergency service
o Low volume runs o Lowvolumeruns
o Short lead times o Short lead times
o Sizes include: up to 6” diameter o %" through 1 %" diameters
O

Custom blank stocking

o  Custom blank stocking
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INSPECTION

Every part coming into Champion Bolt is inspected to your
drawing or consensus standard per specified inspection levels.

Inspection Tools

= Digital micrometers
= Digital Verniers

= Scales

= Thread gauges

= Pin gauges

= Ring gauges

= Pitch micrometers
= Optical comparator
= Hardness testing
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CHAMPION QUALITY PROCESS

Our process quickly filters out any
incoming supplier issues .

Parts reach your location - correct
and on-time.

Production part approval program
(PPAP).

Complete lot traceability.

Full certification and traceability.
Certification retention program.
Documented supplier approval
program.

Supplier performance tracking.
Customer on-time delivery
tracking.

Repeat

Continuous
Quality
Improvement
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QUALITY EXPERTS

We find that logistical errors and less than exemplary
workmanship take place in our industry. Our quality
management system is based on the ISO standard
allowing us to prevent and filter out these errors.

We are proud to say that our report cards show that the
customer acceptance for Champion products is
approaching 99.99%.

We are process driven and use a variety of quality tools
towards our goal of organizational excellence.
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CONCLUSION
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